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ODP-~-B81-1541
18 MNovenber 1981

MEMORANDUM FOR: See Digtribution

STAT FROM: | |
Chief, Management Staff, ODP

SUBJECT: Fourth Quarter 1981 Management By Objectives
Wrap=-up

1. The ODP T/0 Update MBO was completed. A new MBQ may be
instituted when the Applications and 8PS review by PMCD is
scheduled,

2. 7The Space Requirements MBO will be revamped.

3. The Training MBC will be refined.

4. The Computer Plan MBO will be reworked to reflect the
'Y 1282 hardware schedule.

STAT 5. The | | MEC i8 to be continued for one more
guarter.

6. The Message Handling Facility MBO is a joint OC/0ODP
endeavor and a meeting has been scheduled for 1160 hrs
19 November 1981 in the 2D03 conference roon.

7. A joint MBO will be established to ke coordinated hy
C/AE covering the move to the Credit Union Puilding.
Applications and Processing will also be coparticipants.

STAT
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